
Regular
contact with
colleagues

Enthusiastic
about referral

and Care
Friends

Comfortable
with (simple)
technology

Understand
that more

staff = better
wellbeing for

all

Motivated by
goals and
incentives

Champions
are key!

How to spot your
champions

SCAN ME

It is highly recommended to use Care Friends champions to help launch and promote your referral
policy and the app. Ideally one champion by location, floor or site. 

But how do you identify the ideal champion? Easy! They have the following characteristics:

Identifying champions

Star
Champions


